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In 1983 the

BBC made me
a computer...




Fast forward 43
yedars




I’ve never been
more excited




(or terrified)



tips to help manage Al
vertigo
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AI Agents could herald as big a
change as the internet



What is an AI agent?

Al chatbots answer your questions

AI agents take action on your behalf




W W

Muse £, Al that Muse [+, Al that
shops for you ® gets it done for

W

Muse [ , Al that
saves you money &

This is Meta, you know, Facebook as used T

to be's Al agent




no idea, sorry

No problem — I've put “l don't know" for the band, so the checker will
estimate from your postcode. Muse

Next, and this one's optional: what is your annual council tax bill? © Connected

It's the annual charge after discounts like the single-person discount, but
before any Council Tax Reduction. If you don't know that either, just say skip
and we'll leave it blank.

£1800 i think?
Check overnight carer question
Saved answers for N4 2LD, noted JSON write
Got it — £1,800, noted as your estimate. failed

11:40
1149

Next: how many bedrooms does your home have?

Include all bedrooms, even if they're not being used. Check missing benefit eligibllity

Saved benefit answers and next question

11:49

Check missing benefit council tax
Recorded £1800 annual council tax

11:4

Thanks — 1 bedroom.

Next: does anyone in your household need an overnight carer who does not Check council tax exemption status

live with you?

Saved council tax answers and next question
11:48

Yes or no?

Record private rent payment

Recorded £210 weekly rent, asked about
council tax

Record housing situation
Recorded private rental housing, next

question weekly rent




Please check my email for any Advance
train tickets i buy, and then apply for
delay repay if the train in question is late
enough to qualify. 1915 W/

=
|

Will do. I'll watch for Advance tickets

landing in your email, check how late
each train actually ran, and claim only
where it qualifies. You'll hear when I've
filed one.

& | Instinct

Want me to message Admiral through
the account webchat asking them to
switch auto-renew off? You'd be asking
them directly, so I'd need your go-ahead.
Or ring 0333 220 2003 yourself. Or

| leave it and check again when the
renewal invite lands in April. 16:46

yes, message them through the account
web chat and ask them to switch
auto-renew off 16:49 &/

o

Done. Admiral confirmed in the webchat
that auto-renew is off for the  policy

( . Nothing cancelled, nothing
paid, cover untouched. 1719

Cover now runs to 1 7 and then
lapses unless you renew by hand. Their
words: "I'll set the policy to not renew
automatically”, and they'll assume you've
insured elsewhere at renewal. 1719

Want a nudge in early April 2027 to
compare quotes and sort the renewal?

1719

Instinct

Want a nudge in early April 2027 to
compare quotes and sort the renewal?

yes please 1912 ¥

@ Message



E B 0 For you .‘ Home I,. News Sport |: Weather I iPlayer

NEWS

Il Sounds

i\B

Home | UK | World | Business | Culture | Politics | Health | Tech | InDepth | BBC Verify | Climate

Technology

Al agent hacks gym to get its user a
spot in pilates class




(BTW, Al agents will join up
government long before government
joins up government)
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A tech revolution like this causes two
waves of change.



First wave

Improve how your org does
what it currently does

Second wave

Reinvent what your org
does, given people’s new
behaviours and
expectations




Surfing the second
wave matters most.



The Next Wave of Media

ANALOGUE ANALOGUE&DIGITAL . DIGITAL

BBC missed i o
the second a
wave of

digital &

STAR WARS GALAXIES

IPOD ;knov2
cooci e JINUVA - GARAGEBANE
WIKIPEDIA
NAPSTER BLOGGER GOOGLEIM

|

31 Jan 2005




New Content Creators:

This is Huge. This is the Berners-Lee Revolution

Daily Reach (per million)
youtube.com bbi uk
50,000 v T v v v T
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Watch for changes to people’s
expectations & behaviours more
closely than you watch the tech.



IT'S NOT JUST COMPLAINTS

Individual employment tribunal claims

55000

50000 ' w
You

45000
40000

35000

30000

2022-23 2023-24

62% increase since the la

Source: Ministry of Justice

62% growth

2024-25 2025-26

unch of Al -

or the launch of ChatGPT.
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How your customers use AI will
matter more than how your own
organisation uses Al.



Beware the wrong end of the telescope

Inside out Outside in

“How do we use Al to deliver “What happens when
services more efficiently?” citizens use Al to engage

with our services?”
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The impact of AI won’t be uniform



The more a service Is
underpinned by
information, the greater
the likely disruption.
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Friction no longer constrains demand

‘Managing demand’ by making 1t hard, boring or
slow to apply for stuff Is doomed.



Good riddance to the
friction of the long form.

Move to proactive, data-driven services.
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AI amplifies your current ways of
working



Great tfeams get
superpowers




Dysfunctional
organisations get tied
In knots




So stop the Copilot
cosplay
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Optimise for awareness and
adaptability



08

Optimise for awareness and
adaptability (above efficiency)



.d
What is Test and Learn .

Test and Learn is a way of working
that uses continuous rapid feedback
to help solve complex problems.

- Radically humble /
- Radically multi-disciplinary

- Radically open i tht
- Rapid learning from reality e

The feedback loops never stop. et i oria
It’s not a ‘phase’, nor a ‘pilot’.

Learn
from the
results

4

\ooQ
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Play. With. This. Stuff.



A benefits calculator,

MISSINGBENEFIT.COM - MADE FEBRUARY 2026

MissingBenefit.com

Benchits cakculator

Check what benefits you
could get

Jse this sery to find out whiat b
from central, develved and laca

This operimtantal caktulator was bufl by AL so DO NOT rely on
these eetemates Or 1ish using your own peesenal data

Before you start

Calculations
m /apl/vi/calculations

Create a benefit calculation

Submit questionnaire answers and receive a full benefit eligibility
calculation. The request s stateless — no data is stored. All
monetary values are in GBP per month unless stated otherwise
Dates should be provided as objects with day, month, and year
string properties (e.g. {"day":*15" "month":"5" *year":"1990"}).
Request body: CalculationReques! (application/json)

v

>

Responses

Status  Description
201 Calculation created successfully

420 Invalid request body

401 Unauthorized — missing or invalid

12204 @ = @

M < benefitbot.app

©) B'eneﬁt Bot ax

How much do you have in savings,
investments and property (not including

your home)?
Under £6,000

Do you have a physical or mental health
condition or disability that affects your
daily life?

Do you regularly spend time looking after
someone because of a health condition,

disability or old age?

(4 Your Entitlement

£1312.39

£15748.72 per year

More details >
(=]

C' Startagain

\
\

BenefitBot

iIts API and two chatbots

12:45 @ # &

X Benefit Voice App

" What's your date of birth?

What's your postcode?

What's your nationality or immigration
status?

)

3

What's your relationship status?

Do any children or young people
. (under 20) live with you?

Yes

1 []

MissingBenefit calculator and API
Made - Feb Chatbot - Feb

Voice app
Chatbot - Feb



WhenlIsBins.com, for people and their AI agents

WHENISBINS.COM - MADE SEPTEMBER 2026

W whenis-bins — . .
i when-is-bins

Find your bin day . v
UK bin collection dates for apps

and AI agents

AI agent, or short on context? Read the one-page quickstart first: the whole

happy path and recurring checks in one page. This guide is about 50 KB.

Find upcoming household rubbish, recycling, food waste and garden waste
Keep track of your collections collection dates using a UK postcode and address.

« Add a calendar that updates
« Get an email the evening before WhenIsBins checks councils’ own published information and returns JSON

=< ETl your colection aates containing collection dates, waste types, council source links and information
about address matching and date confidence. WhenIsBins is an independent

Hons Wheti LsDins sorics service, not a council.

Ent tcod d ch . e
Saalbsadesinaie b s it For personal use, start without an account or API key, within the free

address. We look up your household bin o : S T

collection dates using your councif's anonymous limits. Commercial users must contact hello@whenisbins.com

website. before using the API, including through MCP. For regular use, request a free

Some councils publish a full calendar: token with higher allowances. Read where our information comes from and

WhenIsBins.com API guide for AI agents
Website - Sep whenisbins.com/vl/guide
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If in doubt, be bold.

The window for boldness will close.




Sadly, the
BBC wasn’t

bold enough
to survive

Share of time spent watching video at home, 2025

BBC M YouTube

6%

0% 15% 30%

16-34s

Source: Ofcom.



10 tips to help manage AI vertigo

01 AI Agents could herald as big a change as
the internet

02 A techrevolution causes two waves of
change.

03 Watch for changes to people’s
expectations & behaviours more closely
than you watch the tech.

04 How your customers use AI will matter
more than how your own organisation
uses Al

05 The impact of AI won’t be uniform

Q6 Friction no longer constrains demand

O/ AI amplifies your current ways of working

08 Optimise for awareness and adaptability
(above efficiency)

09 Play. With. This. Stuff.

10

If in doubt, be bold.



public-digital

Thank you

tom@public.digital
www.loosemore.com



